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THE ADVANCED
LEADERSHIP
DEVELOPMENT
INSTITUTE

The Advanced
Leadership
Development
Institute for African

American Midlevel
Administrators is an intensive two-day institute
designed for alumni of the Leadership
Development Institute (LDI). Participants will
build upon skills gained in the LDI through focused
discussions on leadership, network with
experienced community college professionals and
their peers.

TARGETED AUDIENCE

The targeted audience for this advanced institute
are alumni of the Leadership Development
Institute (LDI) who have committed themselves to
upward mobility in the community college system.

INSTITUTE STRUCTURE

The institute will begin Thursday, October 20,
2011 and end Friday, October 21, 2011 in Detroit,
Michigan in conjunction with LDI and the Lakin
Institutes. An interactive approach will be utilized
to facilitate focused dialogue on community college
issues pertaining to leadership, ethics, diversity and
inclusiveness, global awareness, technology and
institutional change and development. Participants
will be completely immersed in leadership activities
during the institute.

CURRICULUM

The curriculum is based on the six competencies
for community college leaders delineated by
AACC. These competencies include organizational
strategy, resource management, communication,
collaboration, community college advocacy and
professionalism. Specific topics will include
charting career pathways, resume building and
interviewing techniques, mentoring, managing
fiscal resources and fundraising.

BENEFITS

The benefits of attending this institute are
grounded in NCBAA’s commitment to provide an
exemplary leadership program and experience for
all participants which enhances their leadership
skills, provides opportunities for professional
growth and networking opportunities with African
American chancellors, presidents, consultants and
other community college professionals. All sessions
are facilitated by distinguished community college
leaders. Networking opportunities with African
American leaders, and LDI and Lakin participants
are fostered. Additionally, information about
NCBBA and its regional affiliates, research
opportunities, and membership in the Scholars
Alumni Association are provided.

EXPENSES

The institute fee is $500. which covers materials,
ancillary costs and breakfast and lunch Thursday
and Friday, reception and banquet. Additionally,
participants must provide own transportation,
hotel and some meal expenses. Contact the Westin
Book Cadillac for hotel reservations.

Please make your hotel reservation as indicated
below prior to September 30, 2011, the deadline for
the reduced rate of $129.00 plus 15% tax. The code
for the reservation is NCBAA Leadership Institute.
The reduced rate is available 8 days prior to or
after the institute dates.

The Westin Book Cadillac Detroit
1114 Washington Blvd.

Detroit, Michigan

888.627.7150

APPLICATIONS

An application form for the 2011 Advanced
Leadership Institute can be found on the NCBAA
website at www.ncbaa_international.org
Applications will be accepted until
September 9, 2011.

INSTITUTE CONTACT PERSON

If additional information is needed, please
contact:

Dr. Marian C. Shivers

Dean, Leadership Development Institute
marianshivers@bellsouth.net




